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EQUIPE PLUS - European Quality in Individualised Pathways in Education Plus 
 
Background  

In its broadest sense, every pathway in education is individualised. Learners approach the 
learning process with individualised motives, expectations, prior knowledge and learning 
experiences and, as a result, they interact with the teaching process in different ways. Thus, 
whichever way the educational process is organised – classroom, e-learning, blended learning 
- the way in which a learner engages with it is a unique experience 

In considering the quality assurance of adult lifelong learning, the question arises as to how 
much teachers, curriculum, study methods and so on are able to both accommodate and 
exploit these diverse individual differences and use them to enhance the learning for both the 
individual and the group. 

As institutions committed to lifelong learning and the provision of courses for adult learners, 
universities need to put quality systems in place which take into account these varied adult 
learner needs and experiences. This perspective informs and provides the basis for the 
EQUIPE Plus Network.  
 
Who Can Benefit from EQUIPE Plus? 
 
EQUIPE Plus will assist Directors, managers and project leaders working in University Lifelong 
Learning, Grundtvig project co-ordinators and Quality managers in ULLL.  
Although developed by people working in universities, the tools and resources are aimed at all 
those in the wider community of adult educators who are interested in the quality of teaching 
and learning for adults. 
The ultimate beneficiaries of this network project are of course the adults and lifelong learners 
themselves. 
An the end of this paper you will find an open invitation to participate in our activities. 
 
Network Description 
 
EQUIPE Plus is a project network of 33 university partners, represented by their lifelong 
learning expert, and is funded under Grundtvig 4 of the European Socrates programme.  
Launched in October 2005 it is coordinated by EUCEN (the European University Continuing 
Education Network) and builds on the work of the successful EQUIPE Network (2002 – 2005).  
 
The first EQUIPE network built up flexible quality tools and a resource base to enable wider 
implementation of best practice. EQUIPE Plus is building on the success of EQUIPE through 
the production of additional resources and by putting in place a network of meetings, visits and 
exchanges. 
 
Essentially, the three key sets of activities in EQUIPE Plus are: i) the enhancement and 
dissemination of the tools and resources generated in the original EQUIPE Network, ii) the 
production of key reports and support materials related to ULLL, iii) the facilitation off 
networking both within and beyond the Network itself. 
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Tools and Resources 
 
The EQUIPE Network generated a range of resources which are feely available to ULLL 
practitioners through its web site. They include: 
 

• Case studies of good practice from 30 European countries, each of them supplied with 
introductions and relevant key words (the list of which was also developed by the 
project)  

• A series of comparative and reflective articles, which partners in the project have 
published in international professional journals, all of them provided with short 
introductions.  

• An overview of websites dealing with quality in university lifelong learning (ULLL)  
• A review of various quality models, supplied with comments as well as links to 

supplementary articles  
• A list of experts familiar with various forms of good practice in the partner countries, 

and experienced in the quality enhancement of their own institutions’ service for adult 
learners. These experts may be contacted by colleagues in other institutions for 
support in their work with quality improvement.  

• Links to related projects 
 
 
In addition EQUIPE produced a tool kit which may be used in different ways, by individuals, 
pairs or groups of variable sizes and which contains the following tested and evaluated tools:  
 

• An interactive benchmarking tool, by which universities can measure their own 
perspective on, and ability to provide for and support, adult learners’ individualised 
pathways  

• An interactive Quality Learning Tool (QLT) aimed at assisting in the design a quality 
project within higher education lifelong learning  

• A consultancy tool, which is a simple draft or protocol developed to facilitate web- 
based or face-to-face discussions between two or more participants.  

 
The Quality Learning Tool (QLT)  
 
The QLT is intended to help and support those working in ULLL who wish to design a quality 
project. The tool:  

• follows the phases of a quality project  
• presents thematic issues and recommendations, as well as planning and evaluation 

questions 
• offers the user experience gained from former projects and initiatives  
• links to the other related project resources, e.g. case studies 

 
The Benchmarking Tool 
 
A unique feature of the design of the tool is its flexibility, allowing for an analysis with external 
comparators as well as for internal benchmarking. The tool, based on a series of questions, is 
broken into nine elements. Whilst it is the overall score that is generally of interest to the user of 
the tool, there is a facility to review performance in each section, thus affording the user the 
opportunity to identify specific areas for improvement.  
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Reports and support materials 
 

In addition to its networking activities, EQUIPE Plus is generating 3 substantive outputs related 
to key areas of University Lifelong Learning 
 

1. University Involvement in Grundtvig  
 
In the period 2002-5 universities were involved in approximately 22% of Grundtvig projects.  
EQUIPE Plus is investigating and reporting on the impact on university involvement in 
these projects. This will provide a better understanding of the overall contribution of 
University Lifelong Learning to the Grundtvig programme. 

 
2. Performance Indicators for ULLL 

 
EQUIPE Plus is producing a discussion paper of the problems and benefits of the indicator 
approach in the branch, a draft set of criteria/indicators for academic lifelong learning and a 
list of dos and don’ts in the exploitation of the indicator approach. These will form the basis 
of major resource for ULLL practitioners who are developing their quality practice. 

 
3. National Quality Reports 

 
EQUIPE Plus is producing reports on the national arrangements for quality assuring ULLL. 
The reports explore the differences between arrangements for mainstream teaching and 
ULLL and will inform ULLL quality developments at a European level. 

 
Networking Activities 
 

1. The Network has facilitated a cycle of continuous learning within the Network 
partnership itself. Network partners have interacted in a number of different ways: as 
an entire network, in small groups and on a one-to-one basis – both in virtual and real 
modes. A key tool in facilitating this network interaction has been the use of a unique 
debating format called the Peer-to-Peer Quality Review  which enables partners to 
come together to exchange good practice and ideas for quality development.  There 
has also been a significant element of individual learning within the Network through, 
for example, the research and consultation process associated with the preparation of 
the national reports on quality arrangements for ULLLL. 

 
2. The Network has made an impact beyond its membership. By working with national 

networks for ULLL individual members have highlighted and promoted the issue of 
quality in ULLL through the dissemination of the EQUIPE Plus outputs and the sharing 
of experience and expertise across national boundaries. These processes have also 
enhanced the interface between national ULLL networks. Where national networks do 
not exist, the Network partner in those countries have acted as a relay point for 
dissemination to other Universities in that country. EQUIPE Plus is also stimulating 
debate in these countries about the establishment of national networks for ULLL. 

 
3. The Network has imported experience and expertise from outside the membership to 

further its own learning.  For example it ran an open conference which promoted 
further debate with invited speakers from outside the network, including the 
Coordinator of the Grundtvig AGADE project which also focuses on quality in Lifelong 
Learning. 
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An invitation 
 
These tools and activities have been developed by universities but they are not just for use by university 
personnel; we hope they are also useful for others working in adult education organisations and 
associations.  To this end we extend a warm invitation to all adult educators interested in improving the 
quality of the experience they offer their learners, to: 
 

• visit our  the project website: www.equipeplus.org;  
• contact the project co-ordinator: C.Stewart@liverpool.ac.uk 
• come to one of our events – the next will be in Edinburgh, Scotland, on 5-7 June 2008.  The 

overall theme will be Promoting Active Citizenship and the EQUIPE Plus project will make a 
special contribution and have its final meeting to highlight all the work done. 


